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Welcome Back
Welcome back to Term 4. I hope everyone enjoyed the half term break and the
children were able to enjoy the sunshine. This term is a busy one with many
activities planned. These are some of the important dates:

Our Christian
Values
Respect
Peace
Forgiveness

Hope
Perseverance
Love

Monday 4th March—start of Book Week
Tuesday 5th March—Jellyfish Class Badminton Festival
SATS meeting for Year 2 Parents/Carers
Wednesday 6th March—Books at Bedtime
Thursday 7th March—Book Character Dress Up Day
No Sw im m ing and P E for Jellyfish Class
Monday 11th March—Rainbow Fish Parents/Carers Phonics stay and play
Wednesday 13th March—Jellyfish Class Singing Afternoon
Thursday 14th March—Jellyfish Class PE and Swimming
Swordfish Class—Speed-stacking workshop in school
Monday 18th March—KS2 Boogie Bounce in school
Thursday 21st March—Jellyfish Class PE and Swimming
Friday 22nd March—Comic Relief Tag Day

Awards

Monday 25th March—Parent/Carer Consultation Evening

The class with the
best attendance and
punctuality will be
recorded here each
week.

Wednesday 27th March—Parent/Carer Consultation Evening

Week ending
15/2/19

Friday 29th March—Mothering Sunday worship

Attendance
Swordfish Class
Punctuality
Rainbow Fish
Class
Term 3

Swordfish Class Easter Experience at St Martin’s Church
Thursday 28th March—KS1 Fun Factory sport in school
Jellyfish Class PE and Swimming
Monday 1st April—start of Easter Experience Week
Wednesday 3rd April—PTA Grandparents Afternoon Tea
Thursday 4th April—Jellyfish Class PE and Swimming
Years 1 and 2 First Tee Golf in school
Friday 5th April—Easter Egg Hunt
End of Term 5

Attendance
Swordfish Class
Punctuality
Rainbow Fish Class

Term 5 starts on Tuesday 23rd April.

Letter from Mrs Ellerby—Chair of Governors
Dear Parents and Carers,
Why do we need a Governing Body?
We are now half way through the school year and I hope that your children are enjoying their learning. The
Federation prides itself on providing all our pupils, whether at Seabrook School or St Martin’s School, with a
broad and enriching curriculum giving priority not only to the key areas of maths, reading and writing, but
also to wider opportunities for our pupils to develop their personal as well as intellectual skills. I would like to
take this opportunity to thank Mrs Carter, our Executive Headteacher, and all her staff for their hard work
providing our pupils with a wide variety of opportunities to learn and develop their interests and skills.
By now, I hope that you are well aware of how the Federation and its schools, St Martin’s School and
Seabrook School, operate and the roles and responsibilities of the staff that you meet. However, there is an
additional group of people who come together as the Governing Body of the Federation and its schools. I
would like to try to explain why do we need a Governing Body?
Let’s start at the top – the government. W e live in a dem ocratic society w hich is not w ithout faults
but at least we, the people, have the opportunity to take part in the process of appointing our government.
The government governs the country through a number of departments headed up by government
ministers and administered by civil servants. Through these departments, the elected government
implements the plans it described in its manifesto. The Department for Education (DfE) is responsible for
education and children’s services in England. Its aim is to achieve a highly educated society in which
opportunity is equal for children and young people, no matter what their background or family
circumstances. In order to achieve this aim, the DfE, under the direction of the Secretary of State for
Education, currently Damian Hinds, introduces policies and practices that have to be implemented by all
schools. Recent examples include the new National Curriculum, pupil premium funding and the PE initiative
for primary schools. The DfE provides the funding for schools, which, for maintained schools, is delegated to
the local authorities.
Our local authority is Kent County Council (KCC). K CC has responsibility, delegated by the
government, for many aspects of education and children services such as childcare, adoption and fostering
and child protection. Its responsibilities for maintained schools include, determining the number of school
places available in each school and the admissions policy, term dates, free school meals, school attendance
and educational support services including training for governors.
The two schools in our Federation, Seabrook Church of England Primary (CEP) School and St Martin’s CEP
School, to give the schools their full titles, are described as voluntary-controlled maintained schools.
This means that the schools receive from KCC the services as described above and the majority of their
funding. In addition, they are Church of England schools and as such are required to follow the practices
determined by the Board of Education of the Diocese of Canterbury. These include the application of
Christian values and teachings in all aspects of school life and the celebration of key events in the Christian
calendar throughout the year such as Christmas, Mothers’ Day, Easter and Harvest Festival.
So how does the government ensure that all its policies and practices are being carried out correctly by each
and every school and that the money that we, the people, provide through our taxes for education is being
used appropriately? How does the local authority know that its schools are carrying out its directives? How
does the Church of England know that its schools are following its practices? How do you as parents and
carers know that your child is receiving the best possible education?

There are several ways in which every aspect of the work of a school can be checked and reported on. At
the highest level there is the Office for Standards in Education, Children’s Services and Skills (Ofsted).
Ofsted regulates and inspects services which care for children and young people, and those providing
education and skills for learners of all ages. Ofsted is independent of the government, is impartial and
reports directly to Parliament. Ofsted is led by Amanda Spielman, Her Majesty’s Chief Inspector (HMCI).
Every school is inspected by Ofsted on average every three to five years. There is a very detailed and
extensive inspection framework that is used by inspectors when making judgements about a school. The
inspection reports for all schools are published and available on the Ofsted website.
For maintained schools the local authority carries out some scrutiny of the work of the school. For example,
every three to five years each school will have a compliance audit undertaken by the local authority. This
process looks critically at how a school manages its resources and how adequately and effectively it carries
out its responsibilities for financial planning and control, procurement, data protection and health and safety.
For Church of England schools, the designated diocese carries out an inspection on average every five years
to ensure that the spiritual, moral, social and cultural development of pupils is appropriate.

All schools are required to publish annually their performance data such as attendance and achievement.
These data can be viewed via the websites of the school, the local authority and the DfE.
These major assessments of every school are very detailed but infrequent. So, on a day to day basis, who is
responsible for ensuring that the school is carrying out its duties correctly and effectively? This is the role of
governing bodies.

The DfE has determined that in all schools in England the governing bodies are the strategic leaders of the
schools. The Education Act 2002 states that the purpose of m aintained school governing bodies is
to ‘conduct the school with a view to promoting high standards of educational achievement at the school’.
Governing bodies have three core strategic functions:
1.

Ensuring the clarity of vision, ethos and strategic direction.

2. Holding the headteacher to account for the educational performance of the school and its pupils and the
performance management of staff.
Overseeing the financial performance of the school and making sure its money is well spent.
The Federation has a very committed and multi-skilled governing body that is responsible for both St Martin’s
School and Seabrook School. There are 13 governors and three associate governors including three
foundation governors agreed by the Diocese, a local authority governor, governors elected by our staff and by
our parents as well as co-opted governors who bring particular skills and expertise. A brief description of the
background of each governor is available on the schools’ websites. The Governing Body meets as a full team at
least six times in the year. In addition, the Governing Body is divided up into small teams with specific
responsibilities for monitoring key areas, such as pupil engagement, pupil behaviour, expectations of pupils,
pupil performance, early years transition, health and safety, financial management, staff performance
management, parental involvement and spiritual, moral, social and cultural development. As Chair of the
Governing Body, I meet on a weekly basis with Mrs Carter to discuss the on-going work of the Federation and
its two schools.
Governors attend many of the school events and very much welcome the opportunity to talk to you and to listen to your comments and ideas.
In the meantime, if you wish to discuss any matters with me please contact me by writing to me c/o the school
office in either of our schools.
With very best wishes,
Anita Ellerby – Chair of the Governing Body of St Martin’s and Seabrook CEP Schools

Week beginning 4th March 2019
Book Week

Monday—KS2 Computer (4.20pm), KS2 Tennis (4.20pm), KS1 Gymnastics (4.20pm),
Y6 Boosting Sessions (4.20pm)
Tuesday—After School club until 5.00pm, Jellyfish Class Badminton Festival,
author Michael Walters visit for KS1
Wednesday—Urban Saints (4.30pm), KS1 Singing (4.00pm), KS2 Sewing (4.20pm), KS2 Newspaper Club,
Books at Bedtime 6.00pm
Thursday—KS1 Art/Craft (4.20pm), KS2 Multi-Sports (4.20pm), KS2 Dance (4.20pm), Book Character Dress
Up Day, Year 6 Boosting Sessions (4.20pm)

Friday—KS2 Choir (lunchtime), KS1 Football (4.20pm), KS2 Football (4.20pm), KS2 Creative (4.20pm)

Safety in Action
Year 6 took part in a Safety in Action workshop this week at Three Hills Sports Centre. There were
a wide variety of public services attending the workshop, including the police, fire service, RNLI
and Ambulance Service.
The children were taught all about how these services help us to stay safe and actions they can
take to keep themselves and others safe.

Book Week 4th—8th March
A day by day guide to some of the activities taking place next week.
Tuesday 5th March
Author Michael Walter visit to Rainbow and Starfish Classes
Wednesday 6th March
Books at Bedtime 6.00pm to 7.00pm.
Thursday 7th March
Book character dress up day with a theme of ‘mysterious/alternative settings’
Friday 8th March

Book swap—children to bring in a book they no longer require and swap it for another book
2.45pm Parents/Carers are invited in to school to share a book with their child/group of children

